SPARK 2.0 AI DAY - TAKEAWAY

Your first agent, this week.

Four steps, in order. Depth on one workflow beats breadth across five. Pair this with the
Agent Job Description template.

Pick one workflow.

One well-scoped agent beats five half-built ones. Depth first, widen after the loop
is proven.

Workflow:

Write its job description.

What it owns, what it doesn't, and the one metric it's reviewed against. Use the
Agent Job Description template.

Metric + target:

Decide the escalation rule before launch.

Who gets pinged, when, and what the agent must never do alone. Decide it before
launch, not after your version of the near miss.

Trigger - who's pinged:

Buy or partner before you build.

Most of you shouldn't build agent infrastructure at pre-seed. Capital-efficient
adoption beats owning the stack. You don't need an Al label for any of this to
matter to investors: authentic use in how you operate does.

THE SHORTCUT
You don’t need an enterprise contract to start properly.

As a Salesforce Consulting Partner, OpenAl SMB channel partner, and Anthropic partner, we get startups
onto real tooling with startup pricing and governance already in the design.



SkySync - Manage the agent. Don't just deploy it. skysync.nyc/spark



